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Ing. Renzo Leonardi - curriculum vitae

Via delle Dalie, 15 - 41126 - Modena
cell. 348.376.86.43 — e.mail : renzo_leonardi@libero.it

AREAS of COMPETENCE
MECHANIC [electrodeposition — mechanical processing - assemblies]
CHEMICAL [Plastic PUR/HDPE/PET - Personal & Home Care-Disinfectants]
FOOD & BEVERAGE [wine - fresh/cured/canned meat - pasta - bread - vinegar]
CONSTRUCTION [buildings — adhesives - real estate]
CONSULTING [Production/Logistic Process re-engineering, Fire Prevention, Safety].
Protezione Civile [eqg. to: F.E.M.A-Federal Emergency Management Agency]
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AREAS of EXPERTISE
GENERAL MANAGEMENT/OPERATIONS:
P&L - Control of management (KPI)
Purchasing (raw materials, equipment, spare parts, packaging, outsourcing, scouting)
Optimization of Business Processes (LEAN approach)
Business Budgeting
Relations with supervisory authorities and bodies
Optimization of Business Processes (LEAN approach)- Sully Chain
Research, Development and new products Industrialization
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ENGINEERING/MAINTENANCE:
» Project management
» Lay-out design of: production plants/lines, warehouses, automation, computerization
» Maintenance, Spare Parts Warehouse

SAFETY-ENVIRONMENT-QUALITY-ETHICS:
» Obtained Certifications: OHSAS 18001- ISO 14001 - EPD (Environmental Product Declaration)
» Obtained certification SA 8000 and 2006 RSI Award: Corporate Social Responsibility (MO)
PROFESSIONAL EXPERIENCES
November 2023:

| worked as a stage prop assistant on the set of the film "Il treno dei bambini" directed by Cristina Comencini

From 1/8/2020 to today: LEOCONSULT (MO) - industrial consultancy (manufacturing/logistics/real estate)

2014-2020: Operations Manager - [Three production sites, 46 M €/y, 120 employees] Detergents,
Disinfectants and Blow Moulding (HDPE / PET). Reporting to CEO I'm in charge of implementation and integration
of the three sites activities: manufacturing (procedures-programming-resources-KPI), engineering, maintenance.

2013 - 2014: Monari & Federzoni spa(MO [20 M €/a, 40 employees] Balsamic Vinegar, Glazes.

Temporary Manager - Reporting to CEO I was in charge of re-engineering of Operations (Bottling,
Warehouse, Maintenance, Engineering, Site Safety Audit).

2011 - 2013: East Balt Italia s.r.l., (MO) - [22 M€/y; 90 employees] world leader company in Industrial Baking
for BUNS, HOT DOGS, TORTILLAS, Frozen and Fresh products Film Packed (Mod. Atm.) (24 H/day).
General Manager: Reporting to the European Group G.M. I was responsible for:

» Business Unit Performance [Volumes, Quality, P & L, Assured Supply Chain].

» Purchasing for : raw materials, equipment, packaging and utilities.

» Relationships with Customers, Commercial Agents and Licensees [B to B/GDO/Retail].

» Relationships with the authorities and supervisory bodies.

2001 - 2011 : Cantine Riunite & C.I.V. s.c.a. Modena - Campegine-RE, [180 employees - 95 M€/y], world leader
in Lambrusco wines production with the brands CIV, Riunite, Cavicchioli.

Operations and Purchasing Manager : Reporting to General Manager for Modena and Campegine sites, I
was in charge of:

Production; 5 bottling lines (glass + kegs) — 700.000 Hl/y.

Purchasing/ Supply Chain: yearly BDGT: 25 M€ for: Investments, packaging, utilities and services.
Interface with Marketing and sales for research and Industrialization and Launch of new products.
Relations with the authorities and supervisory bodies.
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1995-2001 : IN.AL.CA. S.p.A — Gruppo Cremonini (MO, RI), European leader in beef meat processing.
Process Optimization and New Proects: Reporting to Operations Manager I was in charge of:

e Optimization of production activities. Under-vacuum, Frozen Flow-packed, Fresh sliced in Mod. Atm. Meat.
e New products Industrialization.

1991 - 1995 : KRAFT FOOD S.p.A (MI), Canned Meat/Tuna, Fresh Pasta, Salami, Grocery.
Reporting to Italy Operations Manager I was in charge of:
> 1993 to 1995 - Project Manager for doubling and START-UP of canning, sterilization, and fast speed
packaging lines for SIMMENTHAL, SPUNTI and Tuna MARE BLU brands (Aprilia, LT), completed on time [24
months] and Budget [12 M£], Engineering & Technical Services Manager of Aprilia plant.
> 1991 to 1993 - Engineering & Technical Services Manager for the plants FINI (MO/PR) e NEGRONI
(PR) - salami, cured hams, Fresh filled pasta in Mod. Atm., Christmas Packs.

1985 to 1991: DOW Chemical S.p.A. (Milan) world leader Company in Chemical & Pharma fields.

Reporting to Site Manager I was in charge of:
> 1990 to 1991 - Engineering & Technical Services Mngr, molecular seeves - Fombio (LO).
> 1985 to 1990 - Plant Superintendent for polyol blends and pre-polymers [Packaging, automotive,
insulation, biomedical, furniture] and SITE SAFETY CONTACT - Correggio (RE)
Main results obtained:
> DOW International Award for Isocyanate pre-polimerization process optimization [saving > 1 M$/y].

1984 t0 1985 : Cromoduro Zunin S.p.A. (Modena) - Chrome Plating, lathing, grinding.
Plant Supervisor : Reporting to Site Manager I was in charge of :
» Production planning - Supply Chain - Quality Control.

Till to 1984 : Leonardi Vinicio Costruzioni (Building) — LE.CO. Chimica (TILES & adhesives).
Family companies in which I worked as construction yard assistant and R & D for adhesives.

EDUCATION
1983: Bachelor Degree in Chemical Engineering — Bologna University .

Computer skills: Microsoft Office (word, excel, power point etc.); Microsoft Project; Microsoft AUTO CAD LT

Additional skills and qualifications:

Purchase negotiation (CEGOS), Legal Aspects of Purchasing (ORGA); Company Wide Quality Control (Galgano);
Lean Thinking (Galgano); Business Planning (Alma Graduate School), Project Management; Business Process
Management (iGRAFx). First Aid (RED CROSS)-Fire Fighting (VVFF)

Thanking you for your attention, I underline that the brief experience I had in a
sector so new to me was so fascinating that it pushes me to propose myself to make
the skills I have gained in other sectors accompanied by personal dynamism
available to this business.
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